May 9, 2018
School Council Meeting

1.

2.

Prayer — Catholic School Council Prayer

Acceptance of Last Minutes
Danielle move to accept last minute and this week's agenda

Correspondence & Misc Notes

Paloma shared her experience at the PIC Symposium - Mid years focus, Safety in Schools, Mental
Health and Concussion Awareness

-Paloma has a wealth of resources that she collected at the symposium

-Suggestions on how parents can assist their children

-Discussion around RESP's and government initiatives to support lower income families

-EQAO materials for families
-School will house the resources should families wish to access them in the future

Old Business
Marie- Congratulations to Dan for Principal of the Year Award for 2018 by CPCOQ. She expressed a

special thank you to Paula Johnson-Young for her efforts on organizing a very successful Mental

Health & Anxiety evening
o Danielle thanked the Council for the donation of the cake for First Communion

Treasurer report — See attached detailed report - $4109.64 in account — Lori has transferred funds
out of the account to cover of year-end trips as was previous voted. See attached detailed report

Montana's raised $700.00 $267.00 silent auction

New Business

a. Update on ProGrant
e Melissa and Paloma are working on the ProGrant application that is due May 31*,

e 60 plus people attended our evening on Mental Health and Anxiety
e Paul provided and overview of the paper survey that was provided to participants the
feedback was very positive — Suggestions for future events to continue to focus on

Anxiety

b. Cross Country
* A suggest was made by Melissa that a van be rented by her the evening prior to evening

prior to Cross Country on May 14t so that equipment and canteen items could be
loaded into it so volunteers wouldn't have to do this in their own vehicles.
= Motion passed — Unanimously by members
¢. Fun Fair —Discussion
= Floats —Each table to have their own float
= Hotdogs will be available on 11:00 — 3:00 p.m.
= Melissa has 4 gift bags for the Treasure Chest Table

d. Motion put for Council to purchase Pizza, drinks and cake for graduates to eat prior to
Graduation Mass on June 21



= Vote -First - Melissa - Seconded by Cindy Carquez -Passed
= Marie to order the Cake -Dan to email the School Logo

= Marie will order the pizza and pop

» Mass at 5:30 - 6:30 7:00 pm. -10:00 p.m. Boat Cruise

e. Constitution

= See Attached Suggestions

Vote Article 2 — Purpose

Article 2
Unanimous — To leave articles as written in the draft version of the document

Article 3 - Membership
Article 3.03
Article couldn't be voted on as this is set under the School Council policy -Ministry of

Education

Article 4 =Term of Office
4.02 - Unanimous — Chair and Co-Chair may serve up to 4 consecutive terms if re-

elected or reappointed

Article 6 — Roles and Responsibilities

Article - 6.02 amended to include the word Chair/Co-Chair
Article - 6.02¢- amended to read 48 hours in advance of meeting
Article - 6.04a -amended to read Minutes will be posted within 1 week of meeting

All articles passed unanimously

Article 8 -Meetings
8.09 - Amended to read that the timeline of would not be restricted to one hours as

the group felt it was important to have flexibility depending on items to be discussed.
Unanimous

Article 9 —Decision Making Process
Article 9.04 -Unanimous — To leave the wording as stated in the draft document

Article 15 - Fundraising
Article 15.04 - Unanimous — To leave the wording as stated in the draft document

15.05 - Amended to remove the wording "Sub-Committee should be aske dot have a
member on an ad hoc committee

7. Principal's Report - Dan —See attached document

8. Motion to Adjourn

a.

First —Melissa Second - Paloma



St. Francis of Assisi School Council
Date:May 9, 2018

1. Prayer — to be recited together

Catholic School Council Prayer
God, the source of every good gift, let us pray that all of us will experience a sense of warmth

and welcome, and that there will be a rich sharing of ideas, talents and enthusiasm as fogether

we go about our work of helping our children to grow and leam.
Help us recognize your presence in one another. Inspire us to listen with attention and

patience, to share with courage and generosity, and to welcome the ideas of all. May this
meeting of ours strengthen our friendships, build our communities, and increase our

confidence in ourselves and our schools. Amen
2. Acceptance of Last Minutes/ Acceptance of New Agenda
3. Correspondence & Misc Notes (if applicable)
a. PIC Symposium review
4. Old Business (if applicable)
a.

5. Treasurer's Report
a. Summary of Accounts/Balances

6. New Business:

a) Update on PRO Grant Event
b) Cross Country
c) Fun Fair

d) Graduation June 21t
a. Request to have council cover the cost for pizza, cake and drinks

e) Constitution:
a. Suggestions
b. Voting
7. Principal's Report (Dan)

8. Motion to Adjourn



St. Francis of Assisi Catholic School

114 Wiley St., Kingston, Ontario K7K 5B5
Tel: 1(613) 546.5981 Fax: 1 (613) 546.0463
flhpstfa@alcdsb.on.ca www.alcdsb.on.ca/school/stfa

Principals Report - May 9,2018

Ongoing Programs

Paws for stories continues each Tuesday afternoon
Coding Club - 3-5

Roots of Empathy

Lego Club - K-2

Knitting Club

Programs in Progress
Cross Country & Track & Field
Yoga - Girls Inc. - Monday

Kindergarten Transition Meetings
Queens Faculty of Education - Teacher Candidates total of 21in building

April 27- 6-8 Fundraiser Dance -Thank you
e LifeTouch Graduation Photos SK, Grade 8 & Sibling Photos
May 1 - School Evacuation
May 3 - Oral Health Presentation -Grade 2's
May 7 - Catholic Education Week
e Mental Health & Wellness - Supporting Anxious Students
e CEW Mass - St. Paul the Apostle Catholic Church
e Music Monday Concert
May 8 -Safety Days - St. Lawrence College - 6-8 Community
e Ontario Skills Competition -Toronto - 6-8 Community
May 10 - Fun Fair
May 10 & June 6 - Queens U. -Tinker Trailer
May 14 - Cross Country
May 16 - Milkshake Day
May 16 - Regi Grade 8 Transition Meeting
May 17- Thousand Islands Playhouse Production - The Man Whose Mother was a Pirate-
K-5 Communities - No Charge as the organization has a grant
May 18 - Report Card Writing Day
May 25 - School Wide Mass
May 29 - 31 -EQAO Grade 3 & 6
June 6 - Little Cataraqui Creek Visit - 1-2
e Flag Football - Regi - Grades 7/8

Auto Attendant: 1 (613) 354.6257 Toll Free: 1 (800) 581.1116 In & La. shore N7
Fax: 1 (613) 354.0351 info@alcdsb.on.ca Catholic District Schibol Bodrd vy

151 Dairy Ave, Napanee, Ontario K7R 4B2 Tel: 1 (613) 354.2255 I -
Algonguin &




WdES'80:r 8L0Z/6/S

L 4o | ebey dnoio A3 8L0Z @
¥9°60L°v$ v'0$ $9°0 20'L6 vLvL0'e 92'980°L$ :9ouejeq Buiuadg
v9'601'v$ vr'o$ 59°0$ 20°26% vi'vi0'c$

{1suno)
v9'60L'v$ X] 00°05$ Jusled 3/9 &010Au) zenbie Apui €801 %0843 8102/02/70
Y9651 v _U 05'8¥$ e eswalH wiy 6401 %o8y9 8102/81L1v0
pied
¥1'802'v$ [0 | wos S9°0% ¥9'6e$ SSE - Juswesinquil oY eyuiples suey G201 %38yd 810Z/ELIV0
hpowsed Q-9) sdi
8L'€EZ'P$ x] 00°006$ J/A 104 PIYD Jod poddns Jounoo jualeq gJgjsuell|  gLOZ/ELVO
NSOV G- duy YA
8/'€EL's$ [x] 00°0¥0'L$ 10} piyo Jed uoyeuop ounoco Jussed L J9jsuely 810Z/ELIP0
widowwen -3 sdip
8L°€L1'9$ x] 00°0L0'L$ /A Spiemo} uoljeuop |lounoo jusied 9 lajsues) 8LOT/ELIVO
2820991
8.'€81'28 x] 28'8$ 4oun JoH S.YNVLNOW usodeq paug 8102/20/¥0
121969}
96'vLL'L$ ] 0z'88$ 4aunT 104 S YNVLNOW ysodag joeuQ 8102/20/v0
aouejeg pales|y slegay xey pled xej Hpain ngeg uondussaq uonoesuel| ajeq
9.'980°24 :piemio aouefeg 00011 :# 1D

810T-4102

810¢/08/¥0 " 8L0Z/1L0/P0

abuey -~ ajeq

T# Hodey

‘uosiad J083U00

Sjeq oL suonoesuel |y - Alewwng fiobajen pajiejag

[esauag-|1auno jooyog oy Aewwing

1UNoooy JeJsusY) ISISSY 4O SIOUELY IS

o410
ISISSY JO Sioueld 18



St. Francis of Assisi
ciBc
St. Francis of Assisi General Accour

Unassigned Category Umbrella Type
School Council
Hot Lunch School Council
School Council-General

© 2018 KEV Group

Category Umbrella Overview Report(Select Date
Date ...
Range) ’

04/01/2018...04/30/2018

Balance Forward Expense Revenue Balance

11001 $0.00 $0.00 $0.00 $0.00
11000 $7,086.76 $3,074.14 $97.02 $4,109.64
Umbrella Total: $7,086.76 $3,074.14 $97.02 $4,109.64

_— —m——m e

Umbrella Type Total: $7,086.76 $3,074.14 $97.02 $4,109.64
——————————————————————————————————————
=a==

Grand Total: $7,086.76 $3,074.14 $97.02 $4,109.64

Page 1 of 1 5/9/2018 4:07:26PM



Suggestions for additions to the proposed school constitution

Article 2. Purpose

2.01 The council shall serve as an advisory body.....including but not limited to:

i preparation of the school profile

ii school based resources and community partnerships related to social health,
recreational and nutritional programs

iii. School /Community Communication strategies
iv. School code of conduct
v. school dress code

vi. SIPSAW — input on suggestions for school improvement
vii. EQAO- input for student achievement

Article 3. Membership

3.03- The Chair and Co-Chair ( suggestion to delete co-chair) shall be a member
who is either a Catholic parent or guardian of a student of the school and must

not be employed by the Board.

The suggestion to delete co-chair is not feasible as it contravenes ALCDSB
CATHOLIC SCHOOL COUNCILS —Policy and Procedures 3.3- Ministry of Education —
A Guide for School Councils also states that both Chair and Co-Chair must be
parents of children in the school.

Article 4. Term of Office

4.02 Members may serve more than one term if re-elected or re-appointed



i. Chair / Co-Chair may serve up to consecutive terms if re-

elected or re-appointed.
ii. If after years, no one is willing to assume the position of Chair, then

the past chair can be nominated again for a one year term.

Article 6. Roles and Responsibilities

6.01- Remove the following — The Chair shall prepare the agenda for the Council
meeting.

6.02- The Co-Chair of the Council shali:
c) prepare an agenda 4 days in advance of the meeting.

6.03- The Treasurer shall assist the school secretary with any financial needs and
sign off on all.

6.04- The Secretary shall:

f) Send minutes to all members two weeks in advance of meeting.

Article 8. Meetings

8.09- Meetings should be no longer than one hour in length.

8.10- Other means of participation should include teleconferencing, video link.

Article 9. Decision Making Process

9.04- d) The Chair or Co-Chair will be responsible for sending the procedures for
electronic motions as outlined above at the beginning of the school year, or at the



time of the first electronic motion of the school year to advise the Council
members of the process.

Article 15- Fundraising

15.04- Fundraising initiatives will be discussed and voted on during school council
meetings and will be managed on a volunteer basis.

15.05- A Helping Hand Fund is created to support families in need or in crisis who
have been identified by the school administration or by the Council. Identified
families may receive up to $100 per school year. The Council will vote each year
to allocate Council funds to the Helping Family Fund. To maintain confidentiality,
all inquiries should be directed to the Helping Family Fund Committee which shall
consist of the Chair/Co-Chair, Treasurer and Principal. The Committee will report

to the Council as needed.

Suggestion to this: Committee consists of only the Principal/Vice-Principal and

Youth Worker to ensure total confidentiality.
Sub —commiittee should be asked to have a member on an ad hoc committee.
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Article 1. NAME AND MISSION STATEMENT

1.02 Name

St. Francis of Assisi Catholic School Council hereafter referred to as the Council.

1.02 Mission Statement

{here in after referred to as

Each member of the St. Francis of Assisi Catholic School €
: nd Lakeshore Catholic District

Council) shall commit to the mission statement of the
School Board.

Our Mission Statement is:

hysical well-being of our students. We
God's creations. We aim to support a

work to enrich the spiritual, intellectual
look to St. Francis as a model of humilit

society.”

1.03 Code of Ethics

ouncil is to contribute to the Catholic education of the children.
Further, the purp hool Council is to improve student achievement and enhance the
accountability of the ‘@ducation system to parents. This will be achieved in the following
manner:

(a) The Council shall serve as an advisory body to provide ideas, opinions, and recommendations
to assist the Principal, and where appropriate, School Board Trustees in their decision-making on

any educational matter, including but not limited to:
i. Preparation of the school profile

ii. School based resources and community partnerships related to social health,
recreation and nutritional programs.



2.03

iii. School / Community communication strategies

iv. School Code of Conduct

(b) Seek input of the school’s community on the operation of the school and the programs and
services it provides which affect students’ education;

(c) Actively support students, staff, and parents/guardians in programs, school events, and
parish and community events;

(d) Promote interests of all students and actively support the school in meeting their needs, as
agreed by council; i

ard of Education, the local
ctive, viewpoint to a piece of
roval at their discretion;

(e) Be a voice for Catholic education. If requested by t
municipality, or the Provincial Government, to proyi

istry of Education {Regulation 612/00

3.02

3.03

3.04

i ice-prlnéipal; (e) one parish representative if available
epresentatives appointed by the elected council, if available;

(f) A student attendi school (optional); and

(g) One person appointed the Ontario Association of Parents in Catholic Education.
Parents and guardians must form the majority of members on the council.

The Chair and Co-Chair of the Council shall be a member who is either a Catholic parent or
guardian of a student in the school and must not be employed by the board. The Chair shall be
elected from the parent/guardian members of the Council by the Council.

The Co-Chair of the Council shall be elected from the parent/guardian members of the Council
by the Council.



3.05

3.06

3.07
3.08
3.09
3.10
3.11

3.12

3.13

The Secretary of the Council shall be elected from the parent/guardian members of the Council
by the Council.

The Treasurer of the Council shall be elected from the parent/guardian members of the Council
by the Council.

The Council shall appoint the community representative.
The parish priest or designate as appointed by the parish priest (parish representative).

The school principal shall be a designated member appointed by the school board.

The members of the teaching staff shall elect the teach§r> sentative.

oy

Members of the non-teaching staff shall elect the g staff representative.

Catholic Education representative
represented at th {

erm, if re-elected or re-appointed.

rm a new representative shall, through appointment or election,
the vacating member.

Article 5. ELECTIONS

5.01

5.02

The Council’s election process has been developed in accordance with Ontario Regulation
612/00 and Regulation 613/00.
Nominations and elections are to be held annually within the first 30 days of the start of the

school year. Election date will be assigned during the last council meeting of the previous year
by the Chair or Co-Chair of the Council in consultation with the principal.



5.03 Any parent/guardian of a pupil who is enrolled at the school may put forth names, including
their own, for nomination.

5.04 Elections if necessary will be carried out by secret ballot in September. The principal shall give
written notice of the date, time and location of the election to every pupil enrolled at the school
at least 14 days before the date of the election.

5.05 The principal and a designated parent will count all ballots. All ballots will be destroyed
immediately following the vote count and declaration of successful candidates will be made by
the principal.

5.06 Where the slate of candidates for parent or guardian representation is not comprised of a
majority of Catholic parents or guardians and that cir; ances cannot be readily corrected,
the Principal shall alert the Director of Educatlon A ion of the Director of Education,
the nomination process may be reopened.

5.07 If all the elected positions are not filled th 1 the election proceéss, the council shall proceed,
however, the council should seek member fl|| the vacant positionsthrough outreach into the
community. Willing individuals may be appointe cil for the
remainder of the term.

5.08 Inthe event that a parent/guard
for a period longer than ninety (9
positions shall be filled by election

5.09 If an executive be filied from within the current
council.

Article 6. R

6.01

The ;étg,air of the Coun i_(‘shall.
(a) Call

(b) Prepare the agenda fo_f ouncil meetings with the principal at least forty-eight (48) hours
prior to the meeting;

(c) Chair and provide leadership for Council meetings;

(d) Review and report on information directed to the Council;

(e) Ensure minutes of the Council meetings are recorded and maintained;
() Participate in information and training programs, as required;

(g) Communicate with school principal;

(h) Ensure that there is open communication with the school community concerning Council
matters;



6.02

6.03

6.04

(i) Consult with senior Board staff and trustees, as required, on approval of the School Council;

(1) Consult with the Principal prior to the release of communication to the community, Board
staff, Trustees or the Board itself.

(m) Ensure that emphasis is placed on our Catholic identity and focus.

The Co-Chair of the Council shall:

The Treasurer shall:

(a) Be entrusted with the receipt, care and
secretarial and/or administrative staff;

5ting minutes are sent to Council members, and upon approval are
ite by school staff;

(a) Ensure that p
posted to the sch

(b} Maintain full and accurate account of all Council meetings;
(c) Prepare correspondence as required;
(d) Ensure safe keeping of Council records for four years, by school staff; and

(e) Provide a copy of the minutes to the Chair one week after the meeting.

6.05 The Council Members shall:



6.06

6.07 The Community Representative shall:

6.08 The Principal shall:

(a) Ensure that emphasis is placed on our Catholic identity and focus
(b) Maintain a school wide focus on all issues;

(c) Encourage the participation of parents/guardians from all groups and of other people in the
school community;

(d) Participate in Council meetings;
(e) Participate in information and training programs, where applicable; and

(f) Take an active role in one or more sub-committees when:available.
K

The Parish Representative shall:

Liaise with the School Council and parish.

Liaise with the community at f;

nd focus;

't as a resource onlaws, regulations, board policies, and collective agreements;

A’hool budgets and share information on school generated funds;
ir and Co-Chair of the Council;

(h) Ensure copiés;qf“ the‘agenda and minutes of the Councils meetings are available to members
of the school commuinity;

(i) Assist the Council in communicating with the school community; and

(i) Encourage the participation of parents/guardians from all groups and people within the
school community, in the life of the school and the activities of the school’s Council.

6.09 The Student Council Representative (if one is appointed) shall:

(a) Maintain a school wide focus on all issues;



(b} Participate in Council meetings; and

(c) Ensure the views, ideas, and opinions of the students are represented.

Article 7. LIABILITY OF MEMBERS

7.01

7.02

Article 8. MEETINGS

The mandate of the Council is clearly stated both at the ry and Board level as “Advisory”

in nature with a focus on school based or Board wide isst

8.01

8.02

8.06

8.07

8.08

Regular meetings will be held a mi
published. All meetings.are open a

A member may; by a member of Council or may nominate him/herself.

The election of a p must be completed before nominations are accepted for the next

position.

A member of Council may hold only one executive position.

Article 9. DECISION MAKING PROCESS




9.01

9.02

9.03

9.04

Article 10. PROCEDUF . FOR AMMENDM ENTS

The school Council’s decision-making process is decision by majority vote after discussion.

Only Council members have voting rights. As the Council is an advisory body, the principal of
the school is not entitled to vote in either Council or Committee votes.

Once a motion has been passed, a 2/3 majority is required to reopen the decision concerning
the said motion.

In cases where decisions must be made prior to the nex
Co-Chair may send out an electronic motion.

Council members must be provided a minimu

minimum of 48 hours but no later than 7
The motion will be passed by majority vote.
considered a “No” vote. The Chair will maintain cap' all responses for auditing purposes.
The Chair or Co-Chair will be respon5|ble for sending the procedure for electronic motions as
outlined above at the beginning of the school year, or at the time of the first electromc motion
of the school year, to advise Council Members of the proces

10.01 Tl

Article 11. POLICIES AND OCEDURES

11.01

11.02

11.03

An individual must be recognized by the Chair before obtaining the floor to make a motion.

The Chair of the meeting must announce it is your turn, before you can speak to the meeting
and formally propose a course of action.

A formal proposal or motion must begin with the statement, “I move...” and another individual
must second the motion by saying, “I second the motion.”

10



11.04 Once a motion is made and seconded, the Chair states the question so everyone is clear on what
is being proposed. From this point, all discussion must focus on the motion.

11.05 The Chair will open discussion on the motion. Each member may speak to the question twice,
but no one may speak the second time until everyone has had an opportunity to speak once.

11.06 After discussion, the motion will be put to a majority vote.

11.07 No council can be incorporated.

Article 12. FINANCES

12.01 .school safe,
12.02
12.03
12.04

12.05

Article 13 COMMITTEES

13.01 mittees to carry out specific functions related to the

hall seek widespread participation in school and Council

activities.

13.02 e at least one parent council member and may include non-council

members.

13.03 All parents of the school are welcome to attend sub-committee meetings.

Article 14. NON-PROFIT CLAUSE

11



14.01

The Council shall be carried on without purpose of gain and any profits or other gains to the
Council shall be used in promoting its objectives and purposes.

Article 15. FUNDRAISING

15.01

15.02

15.03

15.04

15.05

Article

Fundraisers will be kept to a minimum and Council will work-with the school to coordinate their
fundraising events so as not to overlap.

Any fundraising event will have a letter sent home voluntary participation, and

amount of time the fundraiser will cover.

At the end of each school year Council will ¢ Unicate to pareiy e results of fundraising

events and monies spent.

Fundraising initiatives will be discussed and voted on during Council meetijrjgs and will be
managed on a volunteer basis et i

A Helping Family Fund is created to shpp_prt families in need or crisis who have been identified
by the school Administration or by the Council. Identified families may receive up to $100 per
school year. The Council will vote each September to allocate Council funds to the Helping
Family Fund. To maintain confidentiality all inquires should be directed to the Helping Family
Committee which consists of the Chair, Co-C]jair, Treasurer and Principal. The committee will
report to the council as needed. i

"ONFLICT RESOLUTION

16.01

16.02

In order to avaid conflict, Council shall:

{a) Adhere to defiﬁ‘éd les and responsibilities as per ALCDSB Policy statement 13;

(b) Refrain from discussion of students, parents/guardians, staff members, trustees, or other
Council members (as per Freedom of Information, Protection of Privacy Information); and

(c) Have no involvement in selection or evaluation of teaching and non-teaching staff.

In the situation that an irresolvable conflict inhibits the activity of the Council, the following
process will be followed:

(a) The Chair and/or Principal will contact the Superintendent of the school, in writing. A copy
of this correspondence will be directed to the Chair or the Principal;

12



(b) The Superintendent will meet with the Chair and the Principal, in a timely fashion to
mediate. The Superintendent may request to meet with the whole Council or with appropriate

staff, as deemed necessary; and

(c) If the matter cannot be resolved and the work of the Council is rendered impossible, the
Superintendent may refer the matter to the Director of Education for mediation.

Article 17. CONFLICT OF INTEREST

the overall goals and vision of the School Counci Of rest, that arise in
connection with his or her dutie . méi

13



Appendix A

Code of Ethics
A member shall consider the best interests of all students.

A member shall be guided by the school’s and the School Board’s mission statements.

A member shall act within the limits of the roles and responsibilities of a School Council, as
identified by the school’s operating guidelines, the school board and the Ontario Ministry of
Education.

A member shall become familiar with the school’s policies and operating practices and act
in accordance with them.

A member shall maintain the highest standards of i
A member shall recognize and respect the pers
community.

A member shall treat all other member
shared without interruption.

A member shall encourage a positiv
encouraged and valued.

A member shall acknowled
Council. '

y.
rity of each member of the school

‘respect and allow for diverse opinions to be

contributions are

ronment in which indiv

tion channels when questions or concerns arise.
ethical practice within the school community.

14



